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26 APR 1987

MEMORANDUM FOR: Deputy Director {Support)

THROUGH : Chief, Management Staff
SUBJECT: Adjustment of T/0 and Celling - Office of Persvinel

l. This nemorgndhum containe a recommendstion for your
approval. Such recommendation is contained in paragrsph 5.

2+ As the initial step in a plamned, orderly reduction
of the mumber of employees asaigned to personnel functions in the
Agenay, a downard adjustment of seven (7) in the T/0 and cedling
allocation of operating and staff units of ths Office of Persommsl
i» considered fensible st this time. Thia sadjustment may be aceom—
plished with few changes to the basic organizational structure of
this 0ffice. The objectives to be accomplished include:

2. Combingtions gnd elisdngtion of organimational
units to schieve better utilisgtion of ceiling spaces.

be OCGombinations of functions previoualy performed
by two positions into s single position.

¢» Transfer of positions not ourrantly needed in
one organimmtion to another unit baving grester priority
and workloscd.

The seven {7) positions eliminated will be used to establish

a "HEotgtion and Training Unit® which, we belisve, will make possible
wcrthalengmam reduction of total mmber of personnel posi-
tiong through increasing the capability of members of this ﬁarm
Servics, In sumary, the following changes in 7/0 and ceiling elloca-
tion are proposed:

Office of D/Pers & Staffs
{Including BSA)
Betation & Training Unit
Benefits & Casuglty Division
Gontract Personnel MMvision
Position Bvaluation Division
Personnel Procursment Divialen
Persomnel Assignment Division
Records & Services Diviasion
¥ilitary Personnel Division

25X9A2

#Previous internal ceiling ~ 2
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3» The sbove changes recommended by organigationsgl unit are
eomprised of:
B

Change in organimationsl structure of Office of
DD/Pers /¥ and Developmant, Tranafer of
positiens among other elsments of this Office,
Ket elimingtion of 2 pomitions.

- 1

vides for assigrment of these individuals in e training
status either in preparation for sasignment outside of
the Offios of Parsonnel or, in the case of returnees,

to the Office of Persennel. Alpo, Persornel Officers
whose axperience has besn limited to ons Ares Division
will have an opportunity to brosden their qualifications
for other sssignments through this training. Individuals
conaidered basically qualified for aselgrment patterns
involving s sequence of asaigrments in the Office of
Personnel to sn Area Division to overseas and back to the
%ﬂwafhmmﬂmmmmndfwthiatv .
The Rotation and Training Unit will bs located under the
adninistrative control of The Executive Office and will
be comprised of 7 positions of Personnel Officer, CS-7/14.

No change. Hewsver, this Division is absorbing staff
functions eoncerning retirement snd social sscurity
formerly the responsibility of Plans Staff.

(Tab B}

Elimination of 2 positions through abolition of the
Standards Branch as s separate organization and
decentralising Standards function to the sperating
branches. Elimingtion of 1 position in the Clandes-
tine Services Branch.
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Addition of 1 (8~11 Recrultment Officer and 1 G3-5
mmwmmwmm Branch

Eliminstion of 1 Perscrmel Clerk-Typist, 08-6 position
in the Support Branch. Bstablishment of one additional
positien of Exployes Relations Officer, GS-12 in the
Counseling Branch by eliminstion of s G8-12 Flacement
Officer position in the Support Branch. This action
will make possible the congalidation of all enployee
counpeling activities in that Pranch.

and 1 Section Chief, G8-9, in the Transactions and
Zscords Brench, as a Ut of the coubination of the
Wiﬁm Section and the Position Inventory Section.
Internal tranafers provide for the pesition of Persormel
Officar, G3-13, and Seoretary G8-6, to bs established in
the Office of the Division Chief, The former poaltion
will assume a major role in provid records management
services to Office of Persomnel as a wholej be responsible
for the development of improved records proceasing proco-
dures for the Division; and participste ﬁospeial projects,
such as mechanigation of record keeping.

1.

Abolition of the Administrative Sexrvices Branch as &
separate erganisstionsl unit. Elimination of positions
of Byanch Chief {Az&mw) and of Administrative Qlerk
{B-4}; transfer of remaining four positions including
the Sergeant-Major to the Office of the Division Chief.

4s» The proposed changes in organisstion and position

structure can be effected without inersass in aversge grade
budgetary requirenents. &
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5., It is recommended that the interngl adjustments of Office
of Personnel herein proposed, providing for a decresse of 7 positions
in the oparating snd staff units, the establisiment of a "Rotation
and Training Unit" of 7 positions, and no change in budgetary require-
ments, be approved.

Is] Gardon M. Stewrseb

GORDON M« STEWART
Director of Persornel

Attachmentai
Tab A ~ Cffice of D,
Tab B ~ Positien Mm:han Division
Tad ¢ - Records and Services Division
Tab D - Amendment

ORIGINATED BY:

, Position Evaluation Division Date

CONCUR:

HAY 12 16N

The recomsendations in paragraph 5 ars spproved:

iy X2 Tt 7% Y

Deputy Director rt

Distribution:
0 a Directop”of Perso
~ DD/S )»};:—)-UU—
l! -~ C/Management Staff
- S
/- Complirtle, ( Wj
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